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ORGANIZAT EVOLUTL oCs

DD/X ﬁutmtion Staff QEQZI! ‘ o
E&tahlished Octcbsr 1959, . Rago:t:ed dirm:t- g

ly to the DD/I. Headed by| . 25X1
Personnel authorization: 5 positions., - -

Charged with planning a DD/I-wide cdmgaixi:iné L
development effort...including what is now
Pxogact CHIVE.

Maerged into the CIA Automatic Data I’_rcmss«»
ing staff (DD/S} in July 1961.

CXA Automatic Data Procesaing Staff {pp/s)

Eatablished July 1961. Reported directly to
the DD/3. Headed by | | - 25X1

This Staff was formed from the personnel zlots
previously assigned to the CIA Management Staff
| and the DD/ Automation Staff
alots)...both of which ware abolished when This
St'ze n%eptﬁ formaed. DD/Y Automation Skaff funo--
tio nahin tcta to this CIA staff. Only the ADP
alement of Management Sta"f functions were asaigned

to tha Staff.

This s«taffawas expanded by an additicnal
slote (from the DD/I) to implement the computing
program that had been planned by the former
DD/Y Automation Staff. Total T/0:

o . b




/
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This sStaff was charged with (1) establishing
a copputer center (1410/1401): (2) iaplementing
applications (principally DD/I applications) on
the computers; (3) conducting the fact-finding

' and follow-on system design for Project CRIVE;
25X1 {(4) providing "technical supervision® a£‘|
25X1 [ |apP pivision; (5) impdementing new com-
25X1 ter applicationf for the DD/S area
25X1 shép primarily, although alzo via €

Staff’s own computex center)y and (6} perform-

 ing thea CIA-~wide staff functions of EDP limison

with induatry and other government agencles;
hardware acguisition cemtrocl and approval for

CIA; keeping CIa~wide statistics on computer
utilization, rentals, and invemtories; and EDp
reporting for the Agency to O/DCI, Bureau &F

the Budgat, etc. ‘

In May 1963, it was decided (on crash basia)
to bring in the 70%0. The machine was installed
two months later (July 1963) in our ccmputer
centexr along with the 1410 and 1401 computers
which had been installed six months earlier,
{The 1401, then as now, supported both the 1410

and the 7090.) At this time |al¢ta
25X1 : wore authorized which brought our authorized
%gﬂ stre to| | {DD/TI had taken back
25X1 leaving DO/I contribution at |
25X1 slots.) [ |aDP Staff was them a  25X1.

a tionally charged with support to 0SA and o
with speeding wp the scientific computing effort .
~ for 08I, which office was then in the DD/T area.

August 1963  IXI. Office of Computer Jervices (DU/Ser)
25X1 Prasent | |ADP 3taff becanse the Office of
Computer Services, DI/S&T, in August 1963...
headed by[ |and reporting to the DD/S&F. 25X1.

| Y2
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{®lans had been afoot for scme time to merge
25X1 | [ADP pivision with the ADP Staff to
form a CIA Office of Computer Servicsge
which, in that context, would have heen within
the DD/S area. In August 1963, however, the
DD/8&T was formed by adding OST and 25X1
ADP Staif o a forerunner to the DO/SxT CEILfed
the DD/R /Deputy Directoxr for Research/. So

25X1 shop, incliluding the 7020, 1410, and 1401
25X1 computarns, became OC3 within the DD/3&T with a
25X1 Tfa of | T™he consolidation with[ |
25X1 did not occur until four wonths later.)

25X1 in Hovember 1963, than,[::::::]anﬁ Division
25X1 |was agsigned to ©OCS, increasing the
25X1 | &e3 T/0 to At that time,

25X1 shopewas located dovntown 80 organizationa

integration inte the OCS structure was postponed
randing collocation at Headguarters. In March
1364, the ADP Division wmoved into 003 spacs in
tha Headguarters Bullding., 3y this time,
however, your survey had boaen 1laid on and it
- was decided again to postpone organizatioconal
integration of the ADP Divizion into the ¢CS
structura pending your recommendations and final
management determination as to whather or not
25X1 shop would remain in the DD/S&T area.
{This explains the genesis of the present OC3
*shop-within-a~-shop” structure, i.s., two Punch
units, two computer room unitsi two Analyst-
Programeaer unplts for management svpport applica-
tionsy and two vertical lines of authority com—
ing to the AD/CS for identical functions...wikh
the resultant twe customer contact networksy
two schaduling systems; two supply systemsa; two
security control svystems; two recruitment, iraine
ing, prowotion systsmay eobtc. Thiz also explains
why €C3 is anxiocus to have the organizational
aspect of your aurvey settldd ag aarly as possiblas
50 wa can get thiz 0ffice into 3 single harmonious
stinoture.)
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As for preasent OCS slo the Office was very
recently cut by |£xom PY 64 T/O

and |£xrom PY €3 T/0 which had provided
for | leaving an PY 64 and FY 63
/0 of| | In summary, OCS slots

wera plcked up during tha ovolution of thia
Ooffica as fallm: o

Aa for OCS respongibilities ,* the Office is
charged with computer support to all four CIA
Dirsctorates. It handles the DD/I computing
development program (Projsct CEIVE, Machine
Transliation/Stencowriter Prsgam., and DD/I
mtelliganm applicatim}. It handlm tha ,

ki

Formal publication in €IA Regulations of oCs miasion & fmtim

‘Thas npot occurred and will undoubtedly awalt management deciaim aftexr

p:mx "ecmendatim on organization have been smitt:ea.

* WPIC, a quasi DD/I. mp&nant. Goes its own cmputing in a dmmtm
incation.

Approved For Release 2004/05/05 : Clﬁ RDP85800803R000200070029-5 -

~ SECRET




25X1

25X1

25X1

25X1
25X1

25X1

Approved For Release 2004/05/0598UREDP85B00803R000200070029-5

Distribution:

DR/3 computing program, both new and old, and
including both "business”™ applications and
*astatistical/scientific® applications. It
handles the burgeoning DD/3&T computing devel-
opment program which includes both language
nrocessing and scientific computing, It

handles| |computing foxr the DD/P (at
preaent much smaller in scops than the other
Directorates). Each of our IEM computers

{7090, 1410, and 1401} is used in support of
every Dirsctorate of the Agency. The

supports the BD/S directly and all Directorates
indirectly. ~—In addition to this full range

of computing applications, OC3 iz chavged with
the Agency-wide staff-type functions of the forw
maey CIA Autamatic Data Processing Staff

{external liaison in BDP field, hardware acquisi-
tion contrel, CIA statistics on hardwars invent~
ories, ubilization, rsntals; ZDP reporting to /DI,
sureaun of the Budget, etc).

Aa_for the internal oroanizational structurs
foxr the Office recommended by €C3, I have given
you a chart on same together with the atudy
»rodaced the Ad Hoc Committee on Organization,
which chaired, and have raviewed with
your the two main organizational obhiectives
which characterize both the Commiittea's racommend-
2d plan {Plan 5) and the version of sama adopted
by the AD/CSy to wik, the combination of
Programaers and Analysts inte single supervisory
units and the integration of ADP Division
rvesouress into that stracturse.

Please «all if you want mors filler on any of
the above,

orig+l - | !
1 ~ Messrs. Blaxe 25X1

1l -~ Fite

1 -~ Chrono

0CS/EO/

[ (27May64)
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